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Board of Trustees Meeting 
March 24,2015 
Dinner will be available at 5:30p.m. 
Working Dinner begins at 6:00 p.m. 
North Hall Commons Room 
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BOARD OF TRUSTEES 
BOARD MEETING D MARCH 24, 2015 6:00P.M. D Commons Room, North Hall 
AGENDA 
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1.2 President's inauguration update 
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4.0 Academic Affairs (5 minutes) 
4.1 Academic Affairs subcommittee report 
5.0 Enrollment and Student Development (5 minutes) 
5.1 Enrollment update 
6.0 Inclusive Excellence Report (5 minutes) 
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9.0 
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Administration, Finance and Technology (30 minutes) 
8.1 FY2016 Budget Development Plan 
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Governance Committee Report 
Trustee Action Item: By-Laws edit 
10.0 Pub lie Comment 
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BOARD OF TRUSTEES 
MINUTES a BOARD MEETING a JANUARY 29,2015 6:00P.M. 
In Attendance: Trustees Budwig, Burchill, Combe, Foley, Gardner, Logan, Martinez, Owyang, 
Quezada 
1.0 Chair's Report 
Chair Burchill welcomed Board members to the first board meeting in 2015 and thanked them 
for their willingness to accommodate the year's first major storm. Chair Burchill formally 
welcomed and introduced Dr. Nancy Budwig, a new Trustee. Dr. Budwig received her BA 
from Vassar College and her PhD from the University of California, Berkeley, and currently 
works as the Associate Provost and Dean of Research at Clark University where she also is a 
Professor of Psychology. Dr. Budwig has been centrally involved in the development of Clark 
University's Liberal Education and Effective Practice (LEEP) undergraduate initiative and 
continues to actively publish in her field. 
Chair Burchill also mentioned that he expected Jennifer Perkins, Director of Trustee Relations 
for the Department of Higher Education, to be present at the meeting tonight. 
Turning to the minutes of the November meeting, Chair Burchill asked if everyone had had an 
opportunity to review the minutes and asked for a motion to approve the minutes. 
* * * * 
On a motion duly made and seconded, it was voted to approve 
the minutes of the November 18, 2014 Board meeting.I 
* * * * 
2.0 President's Report 
President Cevallos began by specially thanking the Facilities Department, University 
Police, Dining Services and all members of campus who worked so hard during the 
past two days during the snow storm. He reminded Trustees that our winter 
1 Trustees Burchill, Quezada and Budwig abstained from the vote as they were not present at the November 
meeting. 
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commencement exercises would be held on Saturday, January 31, and that Trustee 
Owyang would deliver the commencement address during the undergraduate 
ceremony. 
President Cevallos then introduced Mr. Sean Huddleston, Chief Diversity and Inclusion 
Officer (CDIO), who started on January 12, 2015. Mr. Huddleston most recently 
worked at Grand Valley State University in Michigan. President Cevallos remarked 
that Mr. Huddleston has hit the ground running. 
President Cevallos then turned to the three University goals identified at the start of the 
academic year and gave a brief update on each goal. With regard to diversity, President 
Cevallos noted the following: the hire of a CDIO, Mr. Sean Huddleston; an increase to 
18.7°/o of faculty from underrepresented groups; joining the Leading for Change 
consortium; diversity goals established in student affairs as a result of student climate 
survey undertaken last spring; the hire of a director for the Metro West College Planning 
Center; the designation of five gender neutral bathrooms in public buildings around 
campus; new courses and staff development opportunities focused on diversity and 
inclusion. 
The second University goal for AY2014-15 was identified as compliance efforts. 
President Cevallos noted the University's adherence to academic department 
accreditation requirements, the new affirmative action policy released by the Board of 
Higher Education, the internal compliance, audit and risk committee created on 
campus; two IT security audits; a risk management assessment currently underway; a 
2 
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Title IX athletics' review; web redesign with special attention paid to ADA compliance; 
and Title IX and Clery Act training during staff professional days. 
The third University goal had to do with focusing on efficiencies within FSU. President 
Cevallos noted efforts made by PACE, a system-wide efficiency group, currently 
working on an RFP for the bookstore and IT services; borrowing/bond efficiencies; 
schedule changes for specific courses; streamlining of graduate and continuing 
education courses; better sequencing within the MBA program; expanded opportunities 
within Continuing Education; and stream-lining the financial aid process for students. 
President Cevallos also talked about Degrees of Urgency, the DHE vision project report, 
and FSU's performance according to those indicators. He noted that student minority 
representation at the University had risen from 13°/o in 2008 to 21 °/o in 2013 and that 
Pell-eligible students comprised 25°/o of the student body. He noted that the greatest 
concern identified was the low graduation rate of Latino I a students and that FSU 
needed to focus on closing this achievement gap. He also stated that the number of 
STEM graduates was low, but was hopeful that Dean Margaret Carroll's efforts, along 
with the new Science building, would help to improve that number. 
Next, President Cevallos introduced Dr. Daisy Ball to speak about the "Inside-Out" 
program that she brought to FSU. Dr. Ball is a criminology professor in the Sociology 
department. Dr. Ball spoke about how she felt something was missing from her field 
trips to local prisons, that being the ability to interact with individuals who lived within 
the prisons. She then described how she was trained in the "Inside-Out" program, a 
national program which brings higher education into the walls of prison. Professor Ball 
• ran a seminar course at MCI Framingham last year, where she taught 10 "insiders" 
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along with 10 "outsiders" (FSU students). She noted that the program is now 
spreading at FSU and a psychology course is being taught this semester by Dr. Deborah 
McMakin. Student Trustee Brandon Martinez also spoke about the class, as he 
participated in the inaugural program. He stated that he would not have otherwise had 
a chance to learn with people from a different demographic group had he not taken the 
class and that a unique bond was created among all of the students in the class. 
3.0 Student Trustee Report 
Trustee Brandon Martinez began his report by welcoming Mr. Huddleston and telling 
the Board how excited students were about his hire. He read a letter from the chair of 
the Gender Neutral bathroom committee, thanking the President for the designation of 
gender neutral (or unisex) bathrooms on campus, and also thanked other staff members 
on their work in making the designations possible. 
4.0 Academic Affairs 
Provost and Vice President Linda Vaden-Goad referenced her division's mid-year 
report in the board materials. Trustee Gardner, chair of the Academic Affairs 
committee, highlighted some of the discussion that the group engaged in at their last 
meeting, including the faculty evaluation process and CELTSS. Trustee Gardner noted 
that she could see the positive impact that the Deans were making on the division. 
Provost and Vice President Vaden-Goad then introduced Professor Karen Druffel, who 
teaches in the Business Department. Professor Druffel is the current director of the 
Center for Excellence, Learning, Teaching, Scholarship and Service (CELTSS). CELTSS 
was created by former Vice President Bob Martin and is currently in its 8th year. It 
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supports events and activities on campus designed to strengthen faculty and librarian 
contributions to students, the campus, and their individual disciplines. CELTIS 
provides funding in three major areas: conference attendance, on-campus presentations 
and workshops, and faculty and librarian projects. Professor Druffel noted some past 
awards that CELTSS had made to faculty members as examples of the types of ventures 
that CELTSS has funded. 
5.0 Enrollment and Student Development 
Vice President Susanne Conley reported that today was the last day of add/ drop for 
classes, having extended the deadline due to the snow. Spring semester enrollment 
• numbers will be available at the next meeting. Applications for fall2015 admission are 
running a bit higher than last year. Numbers in the graduate division looked stronger 
thanks to the efforts of Dean Najjar and the newly hired recruiter for graduate studies. 
• 
Dean Melinda Stoops reported that she had received the results of the first campus 
survey on sexual misconduct. This survey was done as part of a pilot by Everfi, and 
included 642 respondents. Because the survey was a pilot there are no benchmarks yet. 
Vice President Conley reported that the University was also working with a group 
called "Culture of Respect" which ran programs addressing sexual misconduct. 
Trustee Quezada asked Vice President Conley about her pending retirement. Vice 
President Conley responded that although she regretted not being able to work with 
President Cevallos longer, she was moving on to do other things after 25 years in higher 
education. Trustee Quezada asked whether there would be a debriefing of all of the 
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knowledge that Vice President Conley had and President Cevallos stated that would be 
done. 
Chair Burchill acknowledged that Jennifer Perkins had entered the room, welcoming 
her. 
6.0 Administration, Finance and Technology 
Executive Vice President Dale Hamel asked the Board to turn their attention to the first 
trustee action item, a resolution regarding the purchase and financing of 860 Worcester 
Road, Framingham, MA. He stated that while some leases with current tenants would 
continue for a while, the Facilities Department would eventually be relocated there, as 
well as some other offices. He noted that the University would be financing $1.5 million 
through MutualOne bank for the purchase of the building and any necessary 
renovations. The University would then be reimbursed for the purchase by the MSCBA 
(Massachusetts State College Building Authority) through a future revenue bond 
issuance. 
Chair Burchill stated that he had done a walk-through of the building and thought it 
was a well-maintained building. 
* * * * 
On a motion duly made and seconded, it was voted to approve 
the resolution, as amended, approving the property acquisition and financing of 860 Worcester Road, 
Framingham, MA (see attached Resolution, as amended, attached). 
* * * * 
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Executive Vice President Hamel introduced Assistant Vice President for Human 
Resources, Erin Nechipurenko, to give an overview of the campus professional 
development days held earlier in January. Ms. Nechipurenko explained that this was 
the third year that the campus had held the professional development days. They run 
over the course of 3 days, and are structured like a conference with keynote speakers 
and concurrent sessions. This year there were 27 people on the planning committee. 
Fifty-two different sessions were presented, mostly by in-house facilitators, and 125 
people preregistered for sessions. New this year were awards given for outstanding 
• achievement in the areas of diversity, efficiency and compliance. Ms. Nechipurenko 
gave special thanks to the planning committee for all of their work. 
• 
Next, Executive Vice President Hamel asked for a motion to approve the personnel 
actions list. 
* * * * 
On a motion duly made and seconded, it was unanimously 
voted to approve the Personnel Actions list. 
* * * * 
Executive Vice President Hamel mentioned that the University might still be subject to 
9(c) cuts. Ms. Perkins was asked whether she had any insight into the matter. She 
stated that the higher education budget was being looked at as part of a possible 
solution to the monetary shortfall. Dr. Hamel noted that the University currently had a 
balanced budget with anticipation of a reduction of around 1.5°/o . 
7 
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Dr. Hamel also noted some good financial news that had come from DCAMM. The 
agency had provided $400,000 for a Science Project change order request, $750,000 for a 
new emergency generator and $200,000 for a study of the steam tunnels on campus. 
Dr. Hamel referred to the new DHE Building Naming Policy that was in the board 
packet, stating that for now, we would call the new residence hall"West Hall." 
Trustee Logan asked whether the finance committee could meet with Senator Spilka. 
President Cevallos said that a legislative breakfast was being organized. 
• 
Eric Gustafson, Executive Director of Development and Alumni Relations, gave a brief • 
update on the campaign, noting that the campaign was now at the SOo/o mark. He 
informed the board of three recent gifts: $25,000 to an existing scholarship fund; 
$20,000 to the Lifelong Learning Series; and, a $20,000 unrestricted gift. 
7.0 New Business 
Turning to new business, Chair Burchill asked Rita Colucci, Chief of Staff and 
General Counsel, to give an update on the recent Governance committee 
meeting. Ms. Colucci explained that the Governance committee had considered 
the nomination of former trustee Robert Richards, Jr. for trustee emeritus, and 
had voted to bring that recommendation forward to the full Board. 
* * * * 
On a motion duly made and seconded, it was unanimously 
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voted to approve Robert Richards, Jr., for Trustee Emeritus. 
* * * * 
The Governance committee also reviewed the language concerning the formation of a 
new board subcommittee, the Compliance, Audit and Risk Committee (CAR 
Committee). Trustee Gardner expressed a concern over whether the CAR Committee 
and Finance Committee members would have overlapping members, stating that she 
thought Trustees who served on the Finance Committee should not also serve on the 
CAR Committee. Chair Burchill agreed that the composition of the committees should 
be different. Chair Burchill liked the idea of splitting the functions between two 
committees, as he felt that the Finance Committee had too much on its plate. Trustee 
• Gardner also felt it was important for all Trustees to participate on a subcommittee and 
Chair Burchill agreed. 
• 
Executive Vice President Hamel noted that the University would be having an external 
consultant do an enterprise risk assessment. Trustee Logan commented on the risk 
assessment done by Salem State University. 
* * * * 
On a motion duly made and seconded, it was unanimously 
voted to approve the establishment of a Compliance, Audit and Risk 
subcommittee (see attached language). 
* * * * 
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8.0 Public Comment 
Chair Burchill asked if there was public comment. Ms. Perkins invited the Board to 
attend a multi-agency training sponsored by the offices of the Attorney General, the 
Inspector General, and the Department of Higher Education to be held later this spring. 
9.0 Adjourn Public Meeting 
Chair Burchill asked for a motion to adjourn the meeting. 
* * * * 
On a motion duly made and seconded, it was unanimously voted to 
adjourn the open meeting. 
The meeting adjourned at 7:29 pm. 
* * * * 
Respectfully Submitted, 
Joseph Burchill 
Chair 
Framingham State University, Board of Trustees 
• 
Dr. F. Javier Cevallos • 
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President 
Framingham State University 
• 
Joseph Wyman 
Education 
Framingham State University (2012-2014) 
Major: Business Management Entrepreneurship (2014) 
Major: Nutrition (2012-2013) 
Relevant college coursework 
• Nutrition: food and society, culinary Lab, Food business MGMT 
• Entrepreneurship: Entrepreneurship: starting a business, Financial 
accounting, Entrepreneurship Intern Practicum 
• Deans List (2012-2014 
Bridgewater State University (2011-2012) 
• Dean's list (2011-2012) 
Business experience 
• Founder- Salad Stand (2014) 
• 
• Created a healthy food company with the goal of making healthy food as 
convenient and accessible as unhealthy food 
Internship experience 
Entrepreneurship innovation Center, Framingham MA (2014) 
• Work with local entrepreneurs in various stages of startups, completed tasks 
assigned by entrepreneurs. 
Work experience 
Town of Walpole Rec Department, Pool maintenance (2012-2014) 
• Managed three pool's water/chemical ratio 
• Completed Maintenance duties 
Food Certification 
• Awarded servsafe food protection Manager certification (2014) 
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Salad Stand Is Debuting Salad Vending 
Machines 
It's set to launch just in time for the New Year. 
By Jamie Ducharme I Hub Health I November 25, 2014 11:46 a.m. 
Recommend 77 16 1Weet 18 
SALAD STAND'S ITALIAN SALAD. PHOTO PROVIDED TO BOSTONMAGAZINE.COM 
Pinterest may have launched a million ill-fated DIY projects, but for brothers Matt and Joe Wymari, 
it was the start of a fuJJ-fledged business. 
Joe, who is training to become a nutritionist, was searching for tasty, convenient ways for his friends 
to eat better, with little luck. But when Matt's girlfriend saw Mason jar salads on Pinterest, he knew 
he'd found his solution. 
"It's a great idea because they last five to seven days and [people] can have them wherever they go," 
Joe says. "I started making salads every week, putting them in real glass mason jars, and then 
delivering them to people who wanted to become healthier, and it was a huge success for them." 
Trending: Real Weight Loss: AJyssa Boyd 
• Joe's side project eventually grew into the idea for SaJad Stand--jarred to-go saJads that couJd be 
sold out of vending machines in gyms, offices, and malls. The brothers perfected their recipes with 
the help of a food scientist, and the business is set to debut in as-yet-undisclosed Boston gyms on 
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Jan. 1, 2015. 
The salads will cost around $7 and the brothers promise that it won't be the typical wilted, pre-made 
• salads people are used to. "These are definitely not your average small size, pre-packaged salad at 
the grocery store," Joe stresses. "We have eight or nine ingredients per salad, so we want it to be an 
interesting option." 
• 
• 
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Matt and Joe-who are 26 and 21 years old, respectively-say Salad Stand will first introduce its 
smaller refrigerators, which hold about 35 products each, to gyms and small businesses as a way to 
complement existing nutritious to-go meal options. A little further down the road, the duo will roll 
out larger models for public places (read: malls, large offices) that can hold up to 100 salads. Matt 
says they're also hoping to implement a donation partnership with Boston-area food banks at some 
point. 
SPONSORED CONTENT 
Suggested : Beating Bad Breath: Strategies for Sweet-Smelling Succe~s 
Although the Wyman brothers are locals, Matt says the city's entrepreneurial spirit makes it a great 
first location for what he hopes will eventually be a nationwide business . "Boston as a whole attracts 
a tech-friendly, stattup-type idea," he says. "I almost look at it like the San Francisco of the East 
Coast. It really has the people we're trying to target-they're on the go, they're really busy, but they 
care about their bodies." 
It also helps, Matt says, that both Boston and the U.S. as a whole are becoming more attracted to the 
idea of fast food that is still healthy. "If you look around, in the past 10 or 15 years with the Biggest 
Loser, with people becoming more conscious of what they eat, I think the nation has a new 
awareness level," he says. "It just makes us better as a nation, and if we can be part of that, that 
would be awesome." 
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State University 
Board of Trustees 
Academic Affairs 
Framingham State University 
Tuesday, March 24, 2015 
1. Academic Affairs Subcommittee Report- Hon. Barbara Gardner, Chair 
Meeting Agenda of the Academic Affairs Committee, Board of Trustees 
Hon. Barbara Gardner, Chair 
Tuesday, March 10, 2015 
8:00-9:30 a.m. 
PCR2 
Agenda 
1. Approval of Jan. 21 Minutes (3 minutes): all 
2. Report on Academic Retention and Graduation: Facts and Initiatives 
3. Brief Updates: 1-page updates with questions 
a. Grants & Sponsored Programs 
b. Continuing Education 
c. Graduate Studies 
d. College of Arts & Humanities 
e. College of STEM 
f. College of Social & Behavioral Science 
g. Education 
Academic Affairs Committee Charter, Board of Trustees 
The Academic Affairs committee is chartered with the responsibilihj of assuring the quality of the educational experience and 
the fit between the universittj' s mission and the academic programs offered. The committee's oversight involves reviewing 
policies and practices related to teaching, learning and evaluation; faculhj development, training and evaluation; assessment 
of student learning, outcomes and related responses, accreditation at the program and institutional level, new or expanded 
programs, and results related to retention, graduation and the total educational experience. The committee is charged with 
examining tlze adequacy of financial resources allocated to support a high-qualihJ educational experience and monitoring 
regularly the connections between academic programs and financial sustainabilihj. 
OFFICE OF ACADEMIC AFFAIRS 
100 State Street PO Box 9101 Framingham, MA 01701-9101 T 500-626-4582 F 508-626-4592 www.framingham.edu 
• 
FY 2015 Office of Grants and Sp. d Programs Update- 3/9/2015 
• Report- Office of Grants and Sponsored Programs 
Framingham State University Board of Trustees 
3/3/2015 
Productivity Data 
FY 2015 and FY 2014 -
awarded differential: 98% 
FY 2015 awarded to-
date: $ 1,279,095.89 
Public: $ 276,488.89 
Private: $ 1,002,607.00 
FY 2014 awarded to-
date: $ 645,302.00 
Public: $ 527,583.00 
Private: $ 117,719.00 
Pendine:: $ 703,440.50 
Public (FY 2015}: $ 505,340.50 
Private (FY 2015): $ 198,100.00 
Individual Grants 
Amount 
Funder ~ ~ ~ Focus ~ Date submitted awarded 
Educational 
Middlesex Savings Opportunities Enrollment and Student MetroWest College 
Charitable Foundation Program ConleyS. Development Planning Center $ 20,000.00 2-Jul-14 $ 10,000.00 
Commonwealth 
MA Department of Dual Enrollment DEP (Continuing 
Higher Education Program Greenberg 5. Continuing Education Education) $ 25,740.00 16-Jul-14 $ 26,000.00 
FY 2015 Office of Grants and Sponsored Programs Update - 3/9/2015 
Intelligent Car 
Control Modular 
Google, Inc. Jung A. Computer Science Development $ 50,000.00 24-Jul-14 $ -
TO Charitable Economics and Business Financial Literacy 
Foundation Massad S. and Li Z. Administration course $ 9,500.00 25-Jul-14 $ -
Boston Children's Academic 
Hospital/Nutrition Vaden-Goad Affairs/ Administration & 
Science Initiative L./Hamel D. Finance Food Study {FS2) $ 22,165.00 6-Nov-14 $ 22,165.00 
Enrollment and Student 
Conley S. and Hamel Development/ Administration MetroWest College 
MADHE PIF program D. and Finance Planning Center $ 186,400.00 1-Aug-14 $ 199,800.00 
MADHE PIF program Vaden-Goad l. Academic Affairs PARCC $ 16,783.20 1-Aug-14 $ 16,783.20 
Foundation for McAuliffe Center 
Metro West Arts & Culture Porro I. McAuliffe Center space imagery $ 9,998.00 6-Aug-14 $ -
I .#-\Sian"'' 1101;;11\.oCIII 
Undergraduates at 
Non-Selective 
Universities: 
Asian American Experiences, Needs, 
University of Student Success and Identity 
Massachusetts Boston Program BallO. Sociology Formation $ 6,905.69 30-May-14 $ 6,905.69 
Asian American 
University of Student Success 
Massachusetts Boston Program Hara M. Education $ 7,000.00 30-May-14 $ 7,000.00 
Effect of Modifying 
Dietary 
Carbohydrate Intake 
on Lipoprotein 
Boston Children's Framingham State Subclass Distribution 
Hospital/Nutrition Food Study- Johnson A. and and Particle Number 
Science Initiative ancillary grant Knapp A. Nutrition and Biology in FS2 $ 20,000.00 16-May-14 $ 20,000.00 
The Effect of Dietary 
Composition on 
Cognition During 
Boston Children's Framingham State Weight Loss and 
Hospital/Nutrition Food Study- Weight-Loss 
Science Initiative ancillary grant Remington R. Nursing Maintenance $ 10,000.00 16-May-14 $ 10,000.00 
• • 
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• 
Design and 
implementation of 
learning learning Assessment 
Assessment Curriculum to 
Davis Educational Research enhance knowledge 
Foundation/Suffolk Consortium -sub- and use of 
University award Nicholas M. Assessment assessment data $ 14,000.00 N/A $ 14,000.00 
Travelli Fund and 
Ayling Scholarship Development and Alumni Scholarships 
Foundation Gustafson E. Relations assistance $ 30,000.00 22-Sep-14 $ -
-
- - ·-1-· 
An Ontological 
Archaeology: 
Anthropomorphism 
in First Millennium 
American Council of AD Northwest 
Learned Societies ACLS Fellowships Alberti B. Sociology Argentina $ 70,000.00 24-Sep-14 
National Endowment Summer Stipends Research: Cormac 
for the Humanities program Martinez C. English McCarthy $ 6,000.00 30-Sep-14 
Foreign study: 
Universidad 
CONCINET Alberti B. Sociology National de Cordoba $ 3,000.00 1-0ct-14 $ 3,000.00 
Center for Civic 
MA Executive Office of Civic Learning Grant Engagement and 
Education program Nicholas M. Assessment Service Learning $ 73,333.00 10-0ct-14 $ -
Program Leading to 
Undergraduate 
Success (PLUS) at 
The TJX Foundation Gregory C. CASA (PLUS) CASA $ 38,400.00 23-0ct-14 
Enrollment and Student 
MutuaiOne Charitable Robert Lamprey Development/Finance & MetroWest College 
Foundation Community Grant Conley S./Hamel D. Administration Planning Center $ 20,000.00 23-0ct-14 
Boston Children's Academic 
Hospital/Nutrition Vaden-Goad Affairs/ Administration & 
Science Initiative L./Hamel D. Finance Food Study (FS2) $ 741,752.00 6-Nov-14 $ 741,752.00 
Framingham Cultural lifelong Learning 
Council LCC Program Greenberg S. Continuing Education Lecture Series $ 3,000.00 5-Nov-14 $ 2,525.00 
FY 2015 Office of Grants and Sponsored Programs Update - 3/9/2015 
Research : traditional 
Asian Cultural Council Cho S.H. Retai l and Fashion Design Chinese dress s 9,700.00 5-Nov-14 
IT Workforce Framingham State 
Commonwealth Program Design System Z Certificate 
Corporation Grant Program Druffel K. Continuing Education Program s 24,990.00 12-Nov-14 s -
Blackstone Valley 
Curricular 
MA Executive Office of Early College High Consortium - FSU 
Education School Program Greenberg S. Continuing Education partnership s 47,116.00 14-Nov-14 s -
--
Determination of 
blueberry and cocoa 
phenolic bioactive 
fractions for glucose 
Natick Labs Apostolidis E. Chemistry and Food Science uptake regulation ·$ 15,000.00 1-Dec-14 
Inclusive Concurrent 
MAEOE Enrollment Planning Bridges L. CASA $ 20,000.00 N/A $ 20,000.00 
MA Department of Massachusetts River Systems: 
Elementary and Mathematics and Ecology, Energy, and 
Secondary Education Science Partnership Pilkenton S. Chemistry and Food Science Climate Change s 298,509.00 26-Jan-15 
Effect of Whole-
Blueberry Powder on 
postprandial blood 
glucose levels and 
U.S. High Blueberry suggested 
Council Science research Apostolidis E. Chemistry and Food Science mechanism of action s 60,000.00 30-Jan-15 
Moving Beyond the 
Skills Gap: Stackable 
Certificates to 
Degree Completion 
Stackable Programs in CS and 
MADHE Credentials Greenberg S. Continuing Education IT s 99,880.00 30-Jan-15 
• • • 
• 
FY 2015 Office of Grants and Sp. d Programs Update - 3/9/2015 
• Boston Children's Academic 
Hospital/Nutrition Vaden-Goad Affairs/ Administration & 
Science Initiative L./Hamel D. Finance Food Study (FS2) $ 182,165.00 30-Jan-15 $ 182,165.00 
!Supp1ementa1on 
Instruction and 
Professional 
STEM Retention and Development for 
MADHE Completion Carroll M . Biology Faculty $ 38,835.50 2-Feb-15 
BOLD: 
invoiced/awarded 
Spring Semester Update of Activities in Continuing Education (as of 3/3/14) 
Adventures in Lifelong Learning, a four-week program series presented by FSU in collaboration with the 
Framingham Public Library, began its fourth year on March 3rd. This semester's courses include Baseball 
as American Myth, Charles Dickens, Film, Graphic Design, Historical Leaders, and Origins of World War II. 
The courses are designed for adults 55 years of age and older; 199 participants have registered so far for 
this spring. The program is supported financially by voluntary membership fees and donations. Recently, 
one participant contributed a very generous donation of $20,000. 
The Framingham Cultural Council awarded a grant of $2,525 to support our Lifelong Learning Lecture 
Series sponsored in collaboration with the Framingham Public Library. 
This summer, Continuing Education and Graduate Studies are offering over 200 undergraduate and 
graduate courses, including over 100 online courses. Registration for the 10 Summer Sessions began on 
March 2"d. 
Scott Greenberg and Deborah McMakin, Assistant Professor of Psychology Program and Coordinator of 
the M.A. in Counseling Psychology, met with the Executive Director and the Director of Policy, Planning 
and Community Relations at the South Middlesex Opportunity Council (SMOC) to discuss offering 
professional development programs for counselors at SMOC. 
Michael Harrison, Assistant Professor of Business, and Deborah McMakin, Assistant Professor of 
Psychology, continued their staff training series on "Increasing Personal Effectiveness" to employees at 
Griffin Electric in Holliston. 
Scott Greenberg attended a focus group meeting on the proposed revisions of the NEASC Standards of 
Accreditation for institutions of higher education. 
• 
• 
• 
• 
• 
• 
Update for Graduate Studies: 
1. The PSM program courses are approved by the graduate education council, The search committee for 
The Program Director selected Dr. Tammy Sun who will start on March 16,2015. 
2. The Graduate Education Council approved the new revision and restructure of the MBA based on 
recommendations from the Industry Advisory board. 
3. This academic year we have two new sites and two prospective sites for the international program. 
Bangkok Christian College 
Bangkok, Thailand 
Started cohort in Fal12014.0ffering the Master of Education Degree Program with a concentration in 
International Teaching 
Hanyang University 
Seoul, South Korea 
Started cohort in Spring 2015.0tiering the Master of Education Degree Program with a concentration in 
Teaching English as a Second Language 
Prospective Sites: 
The American University of Kuwait. Kuwait City, Kuwait 
Very interested in working with FSU in establishing a program site at this location for August 2015 
Starting Date. Interested in the Master of Education Degree Program with a concentration in International 
Teaching 
The John F. Kennedy School. Queretaro, Mexico 
Very interested again in becoming a site location for Framingham State. Several years ago, Framingham 
had offered two programs at this location (M.Ed. in International Teaching and M.A. Degree in 
Educational Leadership). 
Would like to start program in August 2015. Looking to bring in the M.A. degree in Educational 
Leadership 
Arts and Humanities update 
Dr. Bart Brinkman, English Department, was recently awarded the 2015 Philip Jones Fellowship 
from the Ephemera Society of America. He will be using the $2000 award to research travel 
scrapbooks at the Yellowstone National Park archives in Summer 2015. 
Dr. Kelly Matthews, English, is spearheading a one-day technology conference on February 
27 for 80 high school students from Boston and Worcester who have expressed interest in 
future teaching careers. 
Dr. Erika Schneider, Art and Music, received a Fulbright-Terra Foundation Award to teach 
American Art History at Radboud University in Nijmegen, Holland during the Fall 2015. 
Dr. Audrey Kali, Communication Arts, received a Fulbright Award to teach communication 
courses and assist in the development of curriculum in the Language and Communication Skills 
Department at the University of Malawi Chancellor's College in Zomba. 
Dr. Sarah Cole (Director) and the Communication Arts new Theatre Concentration will present 
their first student production, Shakespeare's Midsummer NightJs Dream, on April 24th and 25th 
at 7:00pm. Fashion Design and Retailing students in Dr. Seunghye Cho's "Costume Design" class 
are creating original costumes for the performance. The Art and Music Department and the 
Communication Arts Department are sponsoring a design competition for the play's poster. 
The Arts and Humanities currently have four searches underway for faculty to start in the 
2015/16 Academic Year: 
• Art and Music-Illustration 
• Communication Arts- Theatre 
• English- Contemporary British Literature 
• English- Creative Writing 
The History Department has developed a new course entitled "American Lives" which is "an 
examination of autobiographies and memoirs by Americans both well-known and obscure." This 
course will be offered as a 100-level General Education course in the "Humanities" domain. 
The Art and Music Department is presenting "Vibrant Matter'' an exhibition of artwork and a 
sound installation from three Framingham State University faculty: Keri Straka, Tim McDonald, 
and Christian Gentry. The show will run from February 23-M arch 13, with an opening reception 
on Tuesday, Feb. 24th from 4:30-G:OOpm. 
In the Art and Music Department, students from Professor Stephanie Grey's Graphic Design II 
class recently won a 2015 New England Book Show award for a catalog design. The design of the 
catalog (for the 2014 New England Book Show) was an example of service learning .. The students 
(Megan Rogers, Stephanie Carroll, Tim Brita, Gabby Lydon, Rachael Giovanucci, Alison Sohigian, 
Laura Mustis, Jaclyn Lapham, Amy Castellano) worked with the host organization to gather 
information, workshop design concepts, pitch ideas and, finally, collaborate as a team in the 
design of a 250-page published catalog. 
• 
• 
• 
• 
• 
• 
- ----- ----- -·----- -
College of STEM 
Update for Trustees 2/24/2015 
Members of the Chemistry, Biology, and Earth Science departments partnered with Framingham Public Schools 
and the Advanced Math and Science Academy to submit a Massachusetts Math and Science Partnership grant 
proposal to DESE. If funded, FSU will provide professional development to middle school STEM teachers in 
partner schools for the next three summers. 
FSU collaborated with sister institutions on a grant proposal to improve STEM retention in public higher 
education. We expect that each institution will receive $40,000 to support STEM retention initiatives. 
Dr. Emmanouil Apostolidis of the Chemistry Department has submitted applications for research funding to the 
US High bush Blueberry Council, Ocean Spray, and the U.S. Army Natick Soldier RD&E Center. 
Dr. Steven Dinkelacker of the Biology Department had the paper "Do habitat characteristics influence the 
occupancy of barrier islands in North Carolina by American Alligators?" accepted for publication by the 
journal Southeastern Naturalist. The paper was coauthored by recent graduate Adam Parlin and an employee 
of the North Carolina Nature Conservancy. 
Dr. Brandi Van Roo of the Biology Department recently gave an invited talk titled 11Breeding Behavior and 
Hormones in Vireos" to the Forbush Bird Club at the Mass Audubon Broad Meadow Brook Conservation Center . 
Dr. Rebecca Shearman of the Biology Department served on a review panel for National Science Foundation 
grants to post-doctoral researchers. 
Dr. Bryan Connolly of the Biology Department had the paper 11Microsatellite Marker Development for the Coastal 
Dune Shrub Prunus maritima (Rosaceae)" published in Applications in Plant Sciences. 
Drs. Emmanouil Apostolidis and Sarah Pilkenton, both of the Chemistry Department, have had two manuscripts 
published II Blueberry extract inhibits carbohydrate hydrolyzing enzymes and these inhibitory activities are not 
proanthocyanidin dependent" in the Journal of the Korean Society for Applied Biological Chemistry and 11Effect 
of black tea and black tea pomace polyphenols on a-glucosidase and a-amylase inhibition, relevant to type 2 
diabetes prevention" in Frontiers in Nutrition. Both papers included student co-authors. 
Dr. Vandanna Singh of the Physics and Earth Science Department gave a presentation on her work as a STIRS 
(Scientific Thinking and Integrative Reasoning Skills) Fellow at the AAC&U conference. 
The Math Department has concluded a successful search for a Math Education faculty member. There are 
ongoing faculty searches in Math, Chemistry, and Biology. 
Food Science student Christopher Farrell was awarded a travel assistantship by the PMCA to their annual 
conference focused on confection production. Paulina Regan (double major in biology and biochemistry) has 
been accepted to several summer REU programs. She will be attending an NSF funded REU program at 
Marquette University . 
The Chemistry Club was reinstated as an official American Chemical Society Student Affiliate Group. 
News from the College of Social and Behavioral Sciences 
Academic Programs and Activities 
There are currently five faculty tenure-track searches underway in the Departments of Sociology, Business, Psychology, • 
and Economics (second position). In addition, three searches have resulted in the hires of tenure-track faculty members in 
accounting, criminology, and economics. 
The Department of Political Science will induct eight students into Phi Sigma Alpha Honor Society at the end of April. 
Continuing Scholarship 
Professor Martha Meaney and Dr. Fahlino Sjuib of the Department of Economics presented their research at the 2015 
American Society of Business and Behavioral Sciences Conference held in Las Vegas. Their research examined issues of 
the labor force and employment based on industrial sectors in a substate economy in Massachusetts. 
Dr. Lori Anderson of the Department of Economics and Metro west Economic Research Center (MERC) and Andre 
Fernandes (former Economics Student and MERC intern) presented their recent work on a regional economic index at the 
Eastern Economic Association Conference in New York City. The newly created regional economic index will be used to 
provide detailed information on the economic activity in the Greater Metrowest region and will better suit the needs of 
local businesses and government representatives as they make informed decisions about their current and future 
investments. 
Dr. Vincent Ferraro, Department of Sociology, published an article, "Immigration and Crime in the New Destinations, 
2000-2007: A Test of the Disorganizing Effect of Migration," in the Journal of Quantitative Criminology, and has co-
authored a paper that has been accepted to the 2015 Annual Meeting of the Eastern Sociological Society. The paper, "The 
Culture and Politics of Stand Your Ground Laws -A State Level Analysis, 2005-201 0," seeks to explain the causes for 
the expansion of Stand Your Ground laws. 
Dr. Ben Alberti, Department of Sociology, was invited to organize an executive session at the next American 
Anthropological Association's annual meeting in Denver. 
Dr. Ira Silver, Department of Sociology, had his paper, "There's Something Bigger: Getting to the Heart of Our Most 
Publicized Fears, " accepted by the organizer of the New Work in Social Problems Theory and Research session at the 
August 2015 annual meeting of the Society for the Study of Social Problems in Chicago. 
Community Involvement/Service 
Dr. Marian Cohen, Director of the Center for Social Research, presented the results of a town-wide survey to a Lexington 
League of Women Voters' First Friday Forum in early February. The research was conducted on behalf of the 20/20 
Committee of Lexington, supported by the Board of Selectmen, the Planning Board, and School Committee, with the goal 
of gathering information that would guide community decisions affecting the Town's future. The presentation focused on 
fmdings that identify what residents value, how well the Town is addressing those values, and what residents would like 
to see changed in Town. 
The Entrepreneur Innovation Center started its second year with the admission of several new members. One of the new 
members is the startup director of a new company under the Flutie Foundation that will develop job opportunities for 
autistic adults. 
Dr. Paul Galvin, Department of Psychology and Philosophy, was ordained a Zen Buddhist priest at Boundless Way 
Temple in Worcester. 
• 
• 
---- - - - - -
• 
• 
• 
EDUCATION DEPARTMENT 
Trustees Meeting Update 
March 2, 2015 
FRAMINGHAM STATE UNIVERSITY 
Ct'l l1rating 175 }ee~r. of 
T1•ach r PreparatiOn in 1014 
In February, Dr. James Cressey, Assistant Professor of Education, presented his 
research paper entitled "Beyond Office Discipline Referrals: Using Student and Family 
Surveys in School-wide Positive Behavioral Interventions and Supports" at the annual 
convention of NASP (National Association of School Psychologists), in Orlando, 
Florida. The included four years of survey data from his recent research collaboration 
with colleagues in a local public school. 
Dr. Cressey and his public school research colleagues also have a recent journal article, 
"Handling PBIS with CARE: Scaling up to School-Wide Implementation," published in 
the peer-reviewed journal Professional School Counseling in February 2015. 
Dr. Kelly Kolodny, Associate Professor of Education completed her fall sabbatical 
experience at the Brophy Elementary School in Framingham. She volunteered three 
days a week and taught lessons and worked with children one on one. She brought 
faculty and staff from the University to the school to serve as speakers and provide 
professional development. Funds were raised to support some of the school's homeless 
families during the holiday season. On Feb. 25th the school's fifth grade team visited the 
University to take part in tours, planetarium visits, lunch in the Dining Commons, and 
talks at the Multicultural Center. 
Dr. Silvy Brookby, Assistant Professor of Education, will host staff members from 
WGBH on Friday March 6, for a visit to her science and mathematics methods courses. 
The WGBH Team has been awarded a grant from the Department of Higher Education 
to develop a series of video case studies for use in teacher preparation programs. 
The Alpha Pi Chapter of Alpha Upsilon Alpha, the Education Department's Chapter of 
the honor society of the International Literacy Association will host a "Sing-Along to 
Build Fluency" with Josee Vachon Cevallos on Tuesday March 24 in the McCarthy 
Center. 
The Search Committee for the new Dean of Education has completed its review of 
applicants. The Search Committee conducted phone interviews with 6 candidates and 
will be scheduling campus visits for three finalists. The campus visits will conclude by 
the end of March. 
• 
• 
• 
Framingham 
State University 
Board of Trustees Update 
Topic: 
From: 
Division of Emollment and Student Development 
Dr. Susanne Conley 
Date: March 05, 2015 
Enrollment Update 
The following figure shows unduplicated, undergraduate day division headcount and full-
time equivalent enrollment data for Spring 2015: 
Class Standing 
Freshman (0-8 courses) 
Soph01nore (9-16 courses) 
Junior (17-24 courses) 
Senior (25 or more courses) 
Total 
Headcount 
795 
870 
950 
1 '115 
3,730 
FTE 
755.44 
815.38 
872.50 
872.50 
Spring 2015 undergraduate day division enrollment in comparison with prior spring 
semesters: 
4,000 
3,500 
3,000 
2,500 
2,000 
1,500 
1,000 
500 
0 
3,696 3,730 
Headcount 
Undergraduate and graduate headcount in DGCE in Spring 2015: 
• spring 2010 
• spring 2011 
• spring 2012 
spring 2013 
spring 2014 
spring 2015 
0 Baseline (spring 2009} 
DGCE Matriculated Student Headcount 
Graduate 
Undergraduate 
Total 
Spring 2014 
808 
284 
1,092 
Spring 2015 
779 
332 
1,111 
Although matriculated headcount remained relatively stable, DGCE registrations (the 
overall number of courses taken) continue a downward trend. An additional allocation of 
marketing dollars and new recruitment initiatives are designed to support improved summer 
2015 and fall2015 headcount and thus registrations. 
Continuing Education Registrations 
1,600 
1,400 • Spring 2010 
1,200 • Spring 2011 
1,000 • Spring 2012 
800 Spring 2013 
600 1,123 1,072 Spring 2014 991 
400 Spring 2015 
200 
<> Baseline (Spring 2009} 
0 
Graduate Registrations 
1,600 
1,400 • Spring 2010 
1,200 Spring 2011 
1,000 Spring 2012 
800 Spring 2013 
600 1,332 1 241 1,350 1,426 1 287 Spring 2014 I I 1,128 
400 Spring 2015 
200 
<> Baseline (Spring 2009} 
0 
• 
• 
• 
• 
• 
• 
Admissions Update 
New student recruitment efforts for the Fall 2015 semester continue and are on pace to 
achieve new student undergraduate enrollment targets ( 1,250 overall, 800 FY, 400 TR, 50 
re-admitted). 
Accepted Student Receptions will be held on Saturday, March 28 and Saturday, April 11 . 
These are major yield initiatives that feature a large turnout of faculty, students, and staff to 
introduce newly accepted students to the campus cmmnunity. 
The Dean of Enrolln1ent Management preparing for a conversion to the "Common App" in 
time for the Fall 2015 recruiting season. FSU will be the first of the non -specialty state 
universities to be a common app school. 
Student Affairs 
The annual student awards and recognition ceretnony, to be held on Monday, April 27, and 
will recognize over 500 students who have been the recipients of merit scholarships, 
departmental awards and prizes for academic distinction, and President 's List honors . 
Students who have demonstrated outstanding leadership during their time at FSU will also 
be honored. 
Residence Life is planning a "continuous residency" option, slated for a Fall2015 roll-out, 
that will accommodate students for whom scheduled move-outs during holiday and break 
periods is disruptive. This progratn will appeal, potentially, to international students, student 
teachers, and some student athletes. Also new for the fall will be a gender-neutral housing 
option . 
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Framingham 
State un·ve sity 
Presidential Inauguration 
Schedule of Events 
MONDAY, APRIL 27th 
Donor Appreciation Luncheon 
11:00 a.m. · Alumni Room, McCarthy Center 
Special Midday Performance- Josee Vachon-Cevallos 
1:30 p.m. · Heineman Center 
Annual Student Awards and Recognition Ceremony 
7:00 p.m. · Dwight Performing Arts Center 
TUESDAY, APRIL 28th 
FS2 Inaugural Yea r Celebration 
12:30 p.m. · McCarthy Center Pavilion 
West Hall Groundbreaking Ceremony 
1:30 p.m. · Maynard Road 
Studio Art Senior Thesis Exhibit 
4:30 p.m. · Mazmanian Art Gallery 
WEDNESDAY, APRIL 29th 
Sinead Morrissey Poetry Reading 
5:30 p.m. · Heineman Center 
THURSDAY, APRIL 3oth 
Phi Sigma Alpha Induction Ceremony 
4:30p.m. · Faculty Staff Dining Room, McCarthy Center 
Inauguration Dinner 
Invitation Only 
6:00 p.m. · McCarthy Center Forum 
Dance Team Spring Show 
7:00p.m. · Dwight Performing Arts Center 
INAUGRATION DAY 
FRIDAY, MAY 1st 
Registration and Robing for Delegates 
8:30a.m. · McCarthy Center Dining Commons 
Inauguration Ceremony 
9:30a.m. · Dwight Performing Arts Center, Dwight Hall 
Post Ceremony Reception for Delegates 
11:00 a.m. • McCarthy Center Dining Commons 
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Student Exhibits 
11:15 a.m. · McCarthy Center 
Sandbox 
11:30 a.m. · McCarthy Center Parking Lot 
Dance Performances 
1:30 p.m. · McCarthy Center 
Annual SGA and Club Banquet 
Inauguration of new SGA President 
6:30 p.m. · Sheraton Tara Hotel 
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Mobile Version I Consumer Information I FSU Net Price Calculator I Text Only 1 Download Adobe Reader 
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Topic: 
From: 
Date: 
Framingham 
State University 
Board of Trustees Update 
Inclusive Excellence 
Sean Huddleston 
March 24, 2015 
Policies & Procedures: 
• Bias Incident Protocol - A committee has been established to develop a campus-wide 
protocol for reporting and investigating incidents of bias that do not rise to the level of 
hate crime. A final draft of protocol is being developed for the President's review and 
approval. 
• Religious Inclusion Accommodations Guidelines- The Chief Diversity and Inclusion 
Officer is coordinating the development of guidelines for faculty and staff to respond to 
potential requests for religious accommodations from students and en1ployees. 
Can1pus-Wide Initiatives: 
• Center for Inclusive Excellence- The Multicultural Center will be re-launched as the 
Center for Inclusive Excellence. The new center will provide the following support to the 
campus: 
o Inclusive Excellence Resource Center 
o Faculty/Staff Affinity Group Development & Support 
o Intercultural Training, Learning & Development 
o Intercultural Student Engagement 
• FSU Minority Male and Minority Female mentoring programs 
• LGBT +Initiatives & Support 
• Intergroup Dialogue 
• FSU Interfaith Prayer & Reflection Center - The Interfaith Prayer and Reflection 
Center will serve as a place where students, faculty and staff of all faiths can go for 
private prayer reflection and meditation in their own faith traditions. The Interfaith 
Center will be located in room G26 of O'Conner Hall. 
• Leading for Change Consortium- The FSU Leading for Change Consortium Team, 
along with ten FSU male students of color, will participate in a day long summit for 
males of color at Bridgewater State University on March 30, 2015. Supporting the 
Success of Males of Color is an event that has been co-organized by Bridgewater State 
University's male of color student success initiative, Men Integrated in Brotherhood 
(MIB), and the Leading for Change Diversity Consortium. The day will include time for 
networking, workshops, and a theater presentation focusing on micro-aggressions 
commonly experienced by men of color on campuses in America. 
• Sexual Orientation and Gender Identity Demographics - The Chief Diversity & 
Inclusion Officer is working with Information Technology to create an electronic method 
for students to voluntarily report their sexual orientation and gender identity. This data 
will provide additional demographic information to aid in developing program and 
support for students. 
• 
• 
• 
• 
• 
• 
Framingham 
State University 
Board of Trustees Update 
Topic: 
From: 
Office of the Chief of Staff and General Counsel 
Rita Colucci, Esq. 
Date: March 24, 2015 
Equal Opportunity, Diversity and Affirmative Action Plan 
Last December, the Board of Higher Education approved a new Equal Opportunity, 
Diversity and Affirmative Action Plan (''EOP") for the nine state universities. The 
Plan became effective Sunday, March 15, 2015. You can access the new EOP at Equal 
Opportunity Plan. 
The new BOP includes but is not limited to: 
• Policy Against Discrimination, Discriminatory Harassnzent, and Retaliation (section 
IV), 
• Sexual Violence Policy (Including Sexual Harassment, Gender-Based Harassment, 
Dornestic Violence, Dating Violence and Stalking) (section V), 
• Policies for Reasonable Accommodations for Persons with Disabilities (section VI), and 
• Complaint Investigation and Resolution Procedures (appendix 3). 
State-wide trainings were held in February and March for individuals who will be 
involved in the investigation process. 
Additionally, changes were made to the Student Handbook, The Ram, to reflect the new 
policies and procedures, especially as they impact the Student Conduct Code. 
Other efforts in compliance with the new Plan include: 
Accepted Students Days 
Tables with information on sexual misconduct and the University's policies will be on 
display during Accepted Student Days on March 28 and Aprilll. 
New Shtdent Orientation 
Freshmen and new student orientations held over the summer will include information 
on sexual violence . 
Black and Gold Beginnings • 
Freshmen arrive on campus in the fall three days before the upper classmen to engage 
in a mix of co-curricular and social activities. Bringing in the Bystander trainings will be 
offered during this time. 
Speak About It, an interactive presentation using vignettes and open dialogue, will be 
offered during this time. This will occur during the fall, most likely in October, with the 
goa] of tying the program to the First Year Foundations program. 
Responsible Employee Training 
• Monday, March 16 
Thursday, March 19 
• Monday, March 23 
• Wednesday, March 25 
Discrimination and Sexual Harassment Prevention Training for Employees 
• Tuesday, March 17 
Bringing in the Bvstander Training 
Sixteen facilitators have already been trained and presented the program to over 100 
students. The University is seeking to train additional individuals, employees and 
students, so that this workshop can eventually be presented to all students and 
employees. 
• Friday, March 27 
• April17, 2015 
• Mayl,2015 
All fall athletes will receive Bystander training when they return to campus in late 
summer before classes begin. 
• 
• 
• 
• 
• 
m Framingham 
~ State University 
Division of Administration and Finance 
Dr. Dale Hamel, Executive Vice President 
I. Trustee Discussion Items 
Board of Trustees 
Update 
a. FV2016 Budget Development Discussion 
Main Points 
Page 8: 
March 24, 2015 
Attachment 
• Collective Bargaining agreements for all three contracts are in place with 
annualized costs of approximately 3.5% 
• State Appropriation assumption based on state funding sufficient to cover 
collective bargaining costs only; this would represent a $850K (3.2%) increase 
• Student Academic Charges would increase $380 (4.6%)- based on the assumed 
level of state support 
• Enrollment growth assumption of 1.0% (reduced from prior long-range plans) 
• Non-personnel inflation costs averaging 2.4% 
• Funding sufficient to support 6 new tenure track positions (net 5.0 FTE due to 
conversion of one full-time temp position) as well as staff increases of 8.0 FTE 
(including new Dean .position) 
• Funding sufficient to support $3.4M of Strategic Priorities Initiatives. 
Page 9: 
• Aggregate FY2016 incremental net costs of approximately $2.3M (3.8%) covered 
through anticipated state appropriation support and noted student fees increase. 
Page 10: 
• Various student fees rates are noted in relation to state appropriation levels. 
Page 11: 
• Five year budget context illustrates major budget assumptions including state 
funding, student charges, enrollment projections, annual debt burden projection, 
and faculty/staff levels. 
Page 13: 
• Budget development process noting FSU BOT vote in May with anticipated 
reconciled state budget completed by end of June 
b. Capital Projects Update- Finance Committee Review 
)> Current Active Capital Projects: $132 Million 
)> Space Allocation Proposal - under development 
Attachment 
o Accounting for Science Building addition (completion Fall 2015); 
Hemenway Hall"backfill" adjustments (completion Fall2016); O'Connor 
Hall repositioning (Fall 2016); new Residence Hall (Fall 2016); Maynard 
Building lease extension (through Fall 2017), Mayhew Street facility 
utilization, 860 Worcester Road acquisition; and, related Whittemore 
library, Dwight Hall, and Crocker Hall space reallocations. 
------------- -~- -~---~--~~-~----- --~~~----
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FY2015 Budget Review 
Operating Budget 
)- FY2015 state appropriation support of $26.3M -an increase of 5.2°/o 
• Net mid-year "9C" reduction 
~ Balanced budget (no reserves use or other operating budget support from one-time funds) 
)- Implementation of collectively-bargained personnel contracts for all three units 
)- Selective increase in staff and faculty positions commensurate with enrollment 
~ Comprehensive student costs below Massachusetts sister state universities average: 
State Universities Student Cost Comparison: AY2014-2015 
Peers Tuition and Fees, Room and Board 
FY 15 Resident FY15 FY15 
Tuition and Fees Room Board 
Bridgewater $8,354 $7,418 $3,234 
Fitchburg $9,260 $6,350 $3,050 
Framingham $8,320 $7,380 $3,220 
Salem $8,646 $8,224 $3,250 
Westfield $8,682 $7,3n $3.600 
Worcester $8,558 $7,748 $3,420 
Sister Universities Average $8,700 $7.423 , $3,310 
Framingham Rank - Sister Colleges 
FSU $Difference from A\9. -$380 -$43 -$90 
FSU 0/o Difference from A\9. -4.4o/o -o.6% -2.7<'/o 
For reference: 
UMass-Dartmouth $12,050 $7,608 $3,822 
Mass Bay CC $5,300 
FY2015 
Total 
$19,006 
$18,660 
$18,920 
$20,120 
$19,659 
$19,726 
$19,434 
2nd Lowest 
-$514 
·2.SO~ 
$23,480 
Total % 
Increase Increase 
$640 3.5% 
Tuition/Fees 
FY15 Increase 
$300 
$274 
$240 
$516 
$384 
~ 
$375 
2 
General Operations Support 
The impact of reduced state funding during the recession on general operations was mitigated 
by increases in student revenue (combination of rates and enrollment increases) and selected 
use of federal stimulus support resulting in relatively stable general operations funding during 
the recession; since FY2012, general operations revenues have grown significantly. 
General College Operations Budget 
$70,000.000 
$60.000.000 
$50.000 000 
$40,000.000 
$30.000:000 
$20.000.000 
$10 000,000 
$0 
Y2009 FY2010 FY2011 
• Retained Revenue 
FY2012 FY2013 FY2014 
• College Operations Fee Revenues supporting General Operations 
• Federal Funds supporting General Operations 
• State Appropriations supporting General Operations 
FY2015 
Average Annual Operations 
Change: 5.9% 
(Includes transfers to/from other 
Trust Funds accounts) 
Average Annual Enrollment 
Growth: 3.2% 
(Day Program) 
3 
Trust Funds Support 
Trust Funds that have revenue generating capability (Residence Life, Continuing Education, and 
Food Service) have experienced changes based on student enrollment and rates while other local 
trust funds (Athletics, College Center, Library, Academic Support, and Student Activities) have seen 
changes based on enrollment impact and changes in College Operations transfers support. 
Trust Funds Budgets- FY08-FY15 
(Percentages note Average Annual Change) 
$16,000,000 EightY ear Trend 
$14,000,000 
$12,000,000 
$10,000,000 
$8,000,000 
$6,000,000 
$4,000,000 
$2,000,000 
r--
1--
$O FY08 FY15 
,.r 
5;4%* 
,. 
.,..c:l ;..r 
r--
~ 
....... 
Residence DGCE 
Ufe 
--
3. 
~-~- "" 
; 
G.P./Food 
Service 
2% 
$2,500,000 
$2,000,000 
$1,500,000 
$1,000,000 
$500,000 
$0 
Average Annual Increase in General Operations: 5.9% 
Average Annual Enrollment Growth: 3.2% 
Eight Year Trend 
* Residence Life has assumed some additional utilities costs and increased 
revenues have been directed to debt service and operations for the new hall. 
The increase in FY2012 is due to the opening of North Hall. Note: Fee rates for these noted Trust Funds have not been 
increased over the past five years (fee increases have been directed 
to general operations) with changes resulting from enrollment 
impact and additional general operations transfer support or 
additional expenses picked up on College Operations. 
* DGCE revenues reflect both rate and enrollment changes: annual transfers 
in support of College Operations have increased, on average, 3.1% annually. 
* Food Service revenues have also supported dining capital renovations. 
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Historical Support 
Major Variables: 
State Appropriations 
Student Enrollment (FTE) 
Faculty Growth (FTE) 
Staff Growth (FTE) 
Student (Day) Tuition and Fees 
Student Financial Aid 
Modeled Projected Future Support 
Major Variables: 
State Appropriations 
Student Enrollment (FTE) 
Faculty Growth (FTE) 
Staff Growth (FTE) 
Student (Day) Tuition and Fees 
Student Financial Aid 
FV201 O-FV2015 Five Year 
Annual Average Change 
2.4°/o 
3.2°/o 
4.3°/o 
3.9o/o 
5.4°/o (4.3% comprehensive costs) 
15.6% (need- and merit-based aid) 
FY2016-FY2021 Five Year 
Annual Average Projected Change 
3.3°/o 
1.5o/o 
2.0o/o 
1.7o/o 
4.3°/o (4.0% comprehensive costs) 
6. 0% (predominantly need-based aid) 
5 
FY2016 Budget Development Discussion 
Preliminary FY2016 Budget Development Approach 
6 
FV2016 Budget Objectives 
~ Develop the annual budget within the context of a five year balanced budget plan 
~ Address actual and projected enrollment growth impact 
• Increase faculty and staff levels, at a minimum, commensurate with enrollment growth 
• Continue to improve Full-Time FacultyNisiting Lecturers ratio 
~ Minimize impact on student costs 
• Retain cost position (among the lowest) within the state university segment 
• Provide additional financial aid to support the most needy students and deploy aid 
as part of a comprehensive enrollment management strategy 
)- Maintain reserves and manage debt consistent with Financing Policy financial ratio targets 
~ Ensure capacity exists to accommodate planned enrollment increases 
~ Fund identified Strategic Priorities Initiatives. 
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FY2016 Budget Development Assumptions 
Collective Bargaining 
State Appropriations 
Student Charges 
EnroUment 
Inflation/Major Initiatives 
Staffing Levels 
Strategic Priorities Fund 
Budget Plan 
Contract costs per instituted agreements (MSCA, APA, AFSCME • 
3.5% annual increases. 
Initial FY2016 budget development plans based on anticipated 
increase of $8SOK (3.2%)- coUective bargaining costs only. 
Tuition and Fees increase of $380 (4.6% ); aggregate student cost 
increase (including room and board adjustments) of$780 (4.0%). 
Note: If state funding is anticipated to fall below current assumption, 
student academic fees will be adjusted accordingly. 
For every $lOOK state funding shortfall, student fees would increase $25 
Assume aggregate enrollment target of 3,930 total FfE Day fall) 
students (a 1.0% increase). 
General assumption of 2%-3% inflation; exceptions include utilities 
expense (per contracted rate), decrease in consultant costs, and increase 
in student financial aid (due to multi-year growth initiative); 
net increase of approximately 2.4%. 
Current budget assumptions based on hiring of 6 additional tenure 
track faculty with resulting 5.0 FfE net increase (accounting for 
conversion of full time temporary position and 8.0 FrE additional 
staff (including new Dean . 
Allocate resources to Strategic Priorities Initiative Fund to support 
FY2016 initiatives. 
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FSU's FY2015 Preliminary Budget Overview 
;.,. Personnel Incremental Costs (5.4% increase) 
• Collective Bargaining; Additional Faculty and Staff 
Note: Includes 5.0 FTE increase in Faculty and 8.0 FTE increase in Staff positions 
~ Non-Personnel Inflation (2.4% net increase) 
• Operations; Maintenance; Equipment; IT; and Debt Service 
»- Strategic Priorities Initiatives Funding (SPIF) 
• Incremental (net) costs of new SPIF initiatives 
,.. State Funding -Line-item Appropriation ($27.1M) 
• Assumption of Collective Bargaining Costs Coverage Only 
, Student Net Revenue - Charges, Enrollment and Aid Net Impact 
($1.6M) 
($0.SM) 
($0.2M) 
$0.9M 
$1.4M 
Fee 
Impact 
$430 
$135 
$45 
($230} 
($380) 
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Preliminary Fee Schedule - College Operations Associated Fee Ranges 
Based on Various State Funding Levels 
At Current Funding Level • 
At Preliminary Budget Level -
At "50/SO'' Full Funding -
State Funding Level 
$26.3M 
$26.5M 
$26.7M 
$26.9M 
$27.1M . 
$27.4M 
$27.7M 
$28.0M 
$28.3M 
$28.6M 
$28.9M 
$29.2M 
* SPIF - Strategic Priorities Initiatives Fund 
ollege Operations 
Fee Increase 
$580 (7.0%) 
$530 
$480 (5.8%) 
$430 << Governor's House 1 Budget Level 
$380 (4.6%) 
ISO Position!SPIF* Support 
Capital Repair & Net Income Restoration 
$300 
$225 (2.7%) 
$150 
$75 
$0 (0 .0%) - Level Fee Associated Commitment 
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Major Factors Assumptions 
State Appropriations Support (net with coli. barg. reserves funding) 
% Annual Increase 
Student Generated Net Revenues (rate and enrollment impact) 
%Annual Increase 
Enrollment (Fall Day FTE) Projections 
% Annual Increase 
Student Financial Aid (Institutional Grants/Waivers) Support 
% Annual Increase 
Annual Debt Service Projection 
Debt Burden Ratio (including FY2015 issuances: $1.1M + $1.5M + $2.8M) 
Strategic Priorities Fund (includes projected debt service coverage funds) 
Day Faculty Positions (Fr& -net annual irrpact FY14-FY18; 2.0% ann. inc.) 
Students per FTE Faculty 
Staff Po&itions {FTEs • 6+3, 7 + 1,5,4+ 1 new staff ann. FY 15-FY 18: 1. 7% a ~.g. ann. inc. ) 
Students per FTE Staff (including Deans positions) 
Student Costs Assumptions 
Projected Student Charges: 
Tuition and Fees 
Increase over prior year 
" Increase 
Rent 
Increase over prior year 
Board 
Rank 
Aggregate AnnUli/ $ Increase 
Aggregate Annual % Increase 
$26,170,000 
2.0% 
$2,164, 
$3,878,1 
4.7% 
$4,215,000 
247 
15.6 
313 
12.3 
FV201 
$8,080 
$0 
0.0% 
$7,100 
$300 
$3.100 
$100 
$18,280 
118.537 
($257) 
3/d LoKest 
$26,255,420 
5.2% 
$27 405,000 
$3,774,000 
252 
15.5 
322 
12.1 
FV2015 
$8,320 
$240 
3m., 
$7,380 
$280 
$3,220 
$120 
$18,920 
119,434 
($514) 
2ndLcw.est 
$640 
3.5% 
$27,100.000 $28,930,000 
3.2% 3.3% 
$29,017,000 $32,624,000 
5.9% 6.0% 
3,932 
1.0% 1 5°o 
5.8°o 
$4,475,000 
4.4% 
$3,423,000 $3,735,000 
257 267 
15.3 15.2 
330 340 
12.0 11.9 
FY2016 
$8,700 
$380 
4~ 
$7,660 $8,260 
$280 $300 
$3,340 $3,570 
$120 $110 $120 
$19,700 $20,490 $21,290 
$20.219 120.905 $21.613 
($519) ($415) ($323) 
2nd Lov.est 2nd Lov.est ; 2nd Lov.est 
$780 $790 $800 
4.m 
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Strategtc Pnonttes lnttt3ttves Funrl IS 18 6/'vl owr ftvr: yeats FY14-FY I R) 
Budgeted new faculty/staff positions are also available to support new initiatives 
Parking Expansion Projects 
2015 Issuance ($3.2M} • Acquisition/IRveloprrent Costs Debt Servtee/Operattons 
Loring Arena Project Contri>ution ($365K) • ~bt Service 
Acaderric Structure Olanges 
Academe Structure Olanges accelerated & based on 3 new Deans and 1 new a<tm 
ncrerrental (net) cost of 5th [Ran (a:tucation) 
ncrerrental cost of 6th Dean (Business} 
"9C" Reductions Backfill for Internship program 
ASL Program Supplerrental Costs 
World of Work tntlative 
Starfish Fetention tl~iative 
Enrollnent M.magefll:)nl Supplerrental Support (incklding Qmron App in FY15) 
Office Facility AcqUISrtionl~bt Service s 5Ml and Q>erations Costs (FY15 nterest Only) 
ntornet10n 'Cyber· Security OffiCer 
allocated Strategic Priorities Initiatives anticipated funding: 
Total Currently Allocated 
$4,215,000 $3,n4,ooo 
FY14 B et FY15 Budget 
$95,000 
$2n,OOO 
$44,000 
$50,000 
$35,000 
$25,000 
$50,000 
$70,000 $0 
$4,145,000 ,774,000 
$3,443,000 $3,507,000 $3,735,000 
FY16 Bu et FY17 Bu et FY18 Bud et 
$230,000 $230,000 $230,000 
$20,000 $30,000 
$552,000 $579,000 $596,000 
$98,000 $100,000 $104,000 
• $190,000 
Assurres f state matching support is restored 
$50,000 $50,000 $50,000 
$25,000 $25,000 $25,000 
$35,000 $35,000 y $35000 
$50,000 $50,000 $50,000 
$140,000 $140,000 $140000 
FY16 add~ion if state funding perrrits 
$0 $0 $0 
$3,443,000 $3,507,000 $3,735,000 
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FY2016 Budget Development Process 
The University's Five Year (FY2014-FY2018) Strategic Plan identifies strategic priorities with 
associated budget implications. Development of the FY2016 Budget & Five Year Pro Forma Budget 
anticipates funding of selective strategic initiatives. Final consideration of the FY2016 University 
budget will be scheduled for the FSU Board of Trustees meeting in May. 
FY2016 Budget Development Process 
Trust Fund Budget Development Guidelines Issued 
Governor's Budget Recommendation 
Trust Fund Managers Develop Initial Budget Recommendations 
Administration, BPC, and BOT Review Budget Assumptions 
House Budget Recommendation 
Administration Refinement of Proposed Budgets 
Senate Budget Recommendation 
Board of Trustees Review/ Approval of Final Budgets 
Reconciled Budget/Governor Veto Process 
FSU Process 
February 
March 
March 
April . 
May 
State Process 
March 
April 
May 
June 
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• • • ACTIVE CAPITAL PROJECTS LIST 
COST ESTIMATED 
FUNDING SOURa PROJECTnTL£ LOCATION ESTIMATE STATUS COMPLmON 
DCAMM Science project - Contract #1 Hemenway $63,000,000 1n progress Fall2016 
DCAMM Science project • Contract #2 Hemenway $12,300,000 design Fall2017 
DCAMM Emergency Generator McCarthy Center $750,000 design Fall2015 
DCAMM Tunnel Design Utility tunnel ~200.000 1n progress Fall2015 
Subtotal $76,250,000 
MSCBA 1812 House Salem End Rd $1,100,000 in progress Spring 2015 
MSCBA Football Field project Maple St $4,525,000 95% complete Spring 2015 
MSCBA Salem End Parking Lot Salem End Rd. $2,638,000 98% complete Spring2015 
MSCBA Interior repairs and infrastructure 860 Worcester Rd $300,000 study Spring 2015 
MSCBA Roof Replacement Lamed $250,000 design Summer2015 
MSCBA O'Connor Hall Elevator O'Connor $600,000 design Summer 2015 
MSCBA Wall Repairs Towers $300,000 design Summer 2015 
MSCBA Fire Pump replacement Linsley $110,000 hold Summer2016 
MSCBA Heating project Larned $120,000 design Summer2016 
MSCBA VFDrives Domest water pumps Larned and North $50,000 design Summer2016 
MSCBA Basement wall water proofing Linsley $50,000 design Summer2016 
MSCBA Replace total roof and Annex windows Peirce Hall $350,000 design Summer2016 
MSCBA Basement wall water proofing Peirce Hall $50,000 design Summer2016 
MSCBA Replace total roof Horace Mann Hall $275,000 design Summer2016 
MSCBA Basement wall water proofing Horace Mann Hall $25,000 design Summer2016 
MSCBA West Hall Maynard Rd ~44.000.0QQ in progress Summer2016 
Subtotal $54,743,000 
FSU Crocker Hall Study Crocker Hall $50,000 complete done 
FSU Crocker Hall Envelope Repairs Crocker Hall $500,000 des•gn Summer 2015 
FSU Crocker Hall Roof Repairs/Entry Crocker Hall $340,000 design Summer 2016 
FSU Replace Window Shutters Adams Rd. house $15,000 design Summer 2015 
FSU Maintenance Power Plant $40,000 design Summer 2015 
FSU Waterproofing MayHall $75,000 design Summer 2015 
FSU Interior alterations Dwight Buisness Office $25,000 design Summer2015 
FSU Safety Improvements (fall protection) May, Hemenway, Power Plant $75,000 design Summer201S 
FSU HVAC Equip repairs Dwight Gym Vent Unit $40,000 design Summer2015 
FSU Parking Lot Info Project Three Lots plus 1812 House $200,000 study Summer201S 
FSU HVAC Equip repairs Athletic Cent er AC Unit $25,000 design Summer 2015 
FSU Facility use study Mayhew Bid. $40,000 not yet issued Spring 2016 
FSU Elevator & fire alarm replacement Study May Hall $40,000 not yet issued Fall2015 
FSU Potential Hockey Locker Rm Contribution Loring Arena TBD design AY2017 
FSU Capital Plan Study Ubrary $95,000 hold hold 
Subtotal $1,560,000 
TOTAL $132,553,000 
• 
Chan, Jocelyn 
Dickson, Kelley 
Lo, Tommy 
Overko, Florentine 
• Tam,Sunny 
Chaar, May 
Lamontagne, Laura 
Li, Ke 
Meunier, Suzanne 
Rich, Kelly 
Rincon, Lina 
• 
ATTACHMENT 
March 24, 2015 
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PERSONNEL ACTIONS 
STAFF APPOINTMENTS 
Staff Associate 
Business Office 
Staff Assistant 
Athletics 
Staff Assistant 
ITS 
Staff Associate 
ITS 
Director 
PSMProgram 
Effective: 03/09/2015 
Annual Salary Rate: $82,500.08 
Effective: 03/16/2015 
Annual Salary Rate: $40,700.14 
Effective: 02/17/2015 
Annual Salary Rate: $48,500.14 
Effective: 02/02/2015 
Annual Salary Rate: $60,000.02 
Effective:03/16/2015 
Annual Salary Rate: $75,000.12 
TENURE TRACK APPOINTMENTS 
Assistant Professor 
Mathematics 
Assistant Professor 
Economics 
Assistant Professor 
Criminology 
Assistant Librarian 
Library 
Assistant Professor 
English 
Assistant Professor 
Sociology 
Effective: 09/01/2015 
Annual Salary Rate: $61,000.00 
Effective: 09/01/2015 
Annual Salary Rate: $75,000.00 
Effective: 09/01/2015 
Annual Salary Rate: $62,000.00 
Effective: 01/18/2015 
Annual Salary Rate: $53,052.00 
Effective: 09/01/2015 
Annual Salary Rate: $60,000.00 
Effective: 09/01/2015 
Annual Salary Rate: $62,000.00 
Rivers, Sharon 
Farina, Louis 
MacRitchie, Donald 
RESIGNATIONS 
Staff Assistant 
Student Involvement 
RETIREMENTS 
Assistant Professor 
Business 
Professor 
Economics 
ATTACHMENT 
March 24, 2015 
Page 2 of 2 
Effective: 02/13/2015 
Effective: 06/01/2015 
Effective: 06/01/2015 
• 
• 
• 
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BOT Updates- University Police 
March 12, 2015 
Training: 
University Police Department has met the requirement prescribed by the Department of Public Health 
governing controlled substance registrations; applied for and received the permit to purchase and house 
Naloxone. All University Police Officers have been trained, tested and certified in the use of 
administering Nasal Naloxone (Narcan) to individuals we encounter on medical calls that may be 
suffering from an opiate overdose. A memorandum of Understanding was entered into with the pharmacy 
of the Metro west Medical center for Narcan replacement units. 
University Police Officers recently trained with the Framingham police department and were re~certified 
in C.P.R, First Responder medical training, and A.E.D. 
M.P .A. C - three years later: 
Three assessors from the Massachusetts Police Accreditation Commission arrived on January 15 & 16, 
2015. The University Police Department was inspected and assessed for policy and operational 
compliance with Certification Standards as outlined by the Commission. 
• Certification is a self-initiated evaluation process by which police departments strive to meet and 
maintain standards that have been established for the profession, by the profession. 
• 
These carefully selected standards reflect critical areas of police management, operations, and 
technical support activities. They cover areas such as policy development, emergency response 
planning, training, communications, property and evidence handling, use of force, vehicular 
pursuit, prisoner transportation and holding facilities. The program not only sets standards for the 
law enforcement profession, but also for the delivery of police services to the citizens of the 
commonwealth. 159 Standards were examined. We are pleased to announce that we have 
received verbal acknowledgement that we will be recommended for re-certification at a 
ceremony held in Andover in June 2015. 
Boston Marathon 2015- At the request of MEMA University police have been attending the 
operational planning meetings for the Boston Marathon. University Police will be partnered with 
the Town of Framingham, and the Town of Ashland Police in order to provide additional 
security along the route and to assist with any incidents involving members of University 
community. University Police will be participating with a full scale functional exercise on March 
25, 2015 at the Emergency Management Headquarters . 
.I 
I 
Personnel: 
Welcome aboard Martin Laughlin to the position of Sergeant. Sergeant Laughlin is Fully 
Academy trained and is certified in specialty areas such as Sexual Assault investigation, 
Advanced Fingerprint Collection, Crime Scene Photography, Crime Scene Investigation, Reid 
Method of Criminal Interview and Interrogation, DNA Collection and Preservation, Internet 
Crime Prevention, Insurance Fraud. Sgt Laughlin is a 17 year veteran of law Enforcement. 
Emergency Operation Center: 
Equipment and technology has been tested and documented regularly as required. Several Test of the FSU 
Alert system have been conducted. 
Community Outreach: 
The University Police hosted two self-defense workshops utilizing (Makoto-do self-defense Instructors) 
on February 18 and February 25 , 2015. The classes were well attended. 
Sergeant Karen Nicholas is serving on the newly formed Bias Protocol and Response Team. 
• 
Chief Brad Medeiros presented a program on responding to a crisis situation - Active Shooter, at Faculty • 
Staff development day January 2015 
--------------- - - -
• 
• 
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FRAMINGHAM STATE UNIVERSITY 
BOARD OF TRUSTEES 
BY-LAWS 
ARTICLE 1. ORGANIZATION AND OFFICERS OF THE BOARD OF 
TRUSTEES 
SECTION 1. COMPOSITION AND FUNCTIONS OF THE BOARD 
The composition, functions, duties, powers and responsibilities of the Board of Trustees 
shall be as provided and authorized by the laws of the Commonwealth as in effect from 
time to time. 
SECTION 2. OFFICERS OF THE BOARD 
The elected Officers of the Board of Trustees shall be a Chair and a Vice Chair. Each 
officer shall have the duties, functions, powers and responsibilities of his/her office as 
prescribed by the laws of the Commonwealth, these By-Laws, and parliamentary 
custom. 
Such officers shall be elected by the Board of Trustees at its annualtneeting as provided 
in Article III., Section 2., and each shall hold office for the period commencing July 1 and 
ending June 30 or until their respective successors are elected and qualified. The Chair 
shall hold office for not more than four consecutive one year terms. The Chair and Vice 
Chair of the Board shall be Trustees. 
The President of Framingham State University who shall be the Executive Secretary of 
the Board shall be an officer of the Board of Trustees, ex officio, and shall have such 
duties, functions, powers and responsibilities as the Board of Trustees may from time to 
time prescribe consistent with the laws of the Commonwealth and these By-Laws. 
SECTION 3. THE CHAIR OF THE BOARD OF TRUSTEES 
The Chair of the Board of Trustees shall have the following powers and duties: 
(a) To preside at all meetings of the Board of Trustees at which he/she is 
present. In his/her absence, the Vice Chair shall preside. If the Chair and 
Vice Chair are absent, the Trustees present may elect a Chair pro tempore to 
preside at the meeting. 
(b) To call regular and special meetings of the Board of Trustees. 
(c) To serve as Chair of the Executive Committee. 
(d) To serve as an ex officio member of all committees and task forces of the 
Board of Trustees. 
(e) To appoint a Governance Committee . 
(f) To appoint and remove, subject to the approval of the Trustees, committees 
and task forces of the Board of Trustees. 
Last edited 3-24-153-944 1 
(g) To appoint one member of the Executive Committee with the concurrence of 
the Board of Trustees. 
(h) To appoint substitute members and Chairs of task forces and committees in 
the event that any such member or Chair thereof declares his/her inability to 
serve for any period. 
(i) To notify the Governor when a vacancy exists on the Board of Trustees. 
(j) To perform such other duties as may be prescribed by law and as may be 
assigned by the Board. 
SECTION 4. THE VICE CHAIR OF THE BOARD OF TRUSTEES 
The Vice Chair of the Board of Trustees shall have the following powers and duties: 
(a) To perform all duties of the Chair of the Board of Trustees at his/her request 
or in case of his/her absence or incapacity. 
(b) To serve as a member of the Executive Committee. 
SECTION 5. THE PRESIDENT OF THE UNIVERSITY 
The President of the University shall have the following powers and duties: 
(a) Serve as the Chief Executive and Administrative Officer of the University. 
• 
(b) Be the professional advisor to the Board on all matters involving the • 
educational development and governance of the University. 
(c) Be responsible through his/her appointed University officers for the 
management of the educational and fiscal affairs of the University. 
(d) Be responsible for the implementation of the policies and decisions of the 
Board of Trustees. 
(e) To serve as a member of the Executive Committee. 
(f) To serve as Executive Secretary of the Board of Trustees. 
SECTION 6. THE EXECUTIVE SECRETARY OF THE BOARD OF TRUSTEES 
The Executive Secretary shall have the following powers and duties. 
(a) To give notice of all regular and special meetings of the Board of Trustees 
and all committees and task forces thereof, and to compile and distribute 
agendas therefore. 
(b) To record the proceedings and to prepare minutes of the meetings of the 
Board of Trustees and all committees and task forces thereof. 
(c) To preserve all documents, papers and records of the Board of Trustees 
determined by the Executive Secretary to be a part of its official records or 
necessary to the performance of its duties. 
(d) To conduct correspondence on behalf of the Board of Trustees and to certify 
official documents and proceedings. 
Last edited 3-24-153-64-4 2 
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(e) To perform duties, not inconsistent with those prescribed by these By-Laws 
assigned by the Board of Trustees, or as prescribed from time to time by the 
Chair of the Board. 
SECfiON 7. TRUSTEE EMERITUS AND EMERITA 
The Framingham State Board of Trustees approves the creation of up to two full-
participating, but non-voting, Trustee Emeritus positions. The President and the Board 
of Trustees will present all candidates for Trustee Emeritus positions to the full Board 
for consideration through the BOT Governance Committee with two-thirds majority 
vote of the full Board required for approval. Trustee Emeritus positions would be for 
one academic year with opportunity for annual renewal consideration. Board of 
Trustees' members may only be considered for Trustee Emeritus appointment no earlier 
than three months after completion of their Board of Trustees' terms, and must have 
served two full terms as a trustee. Trustee Emeritus may also be appointed to Board of 
Trustee~ sub-committees as non-voting participants. 
ARTICLE II. MEETINGS OF THE BOARD OF TRUSTEES 
SECTION 1. REGULAR MEETINGS 
Regular meetings shall be held in September, November, January, March and 
May at a time while University is in session. The annual meeting of the Board of 
Trustees shall be held the week preceding Commencement in May. All meetings 
shall be held within the Commonwealth, with the time and place of such 
meetings to be fixed by the Chair in consultation with the President. No regular 
meetings shall be held during break periods or at a time when classes are not in 
session, with the exception of the annual meeting. 
SECfiON 2. NOTICE OF REGULAR MEETINGS 
Notice of each regular meeting of the Board of Trustees shall be made to each Trustee 
at least seven days prior to the date fixed for said meeting, which notice shall state the 
time and place thereof. 
SECfiON 3. SPECIAL MEETINGS 
.Special meetings of the Board of Trustees may be held at any time and place within the 
Commonwealth when called by the Chair, the President or by four Trustees in writing 
given to the Executive Secretary specifying the purpose(s) of said meeting. The time 
and place of such meeting shall be fixed by the Chair in consultation with the President. 
Notice of such meeting shall be made to each Trustee prior to the date fixed for said 
meeting . 
SECTION 4. AGENDA OF REGULAR BOARD MEETINGS 
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A written agenda of matters to be considered at each regular meeting of the Board of 
Trustees shall be sent to each Trustee at least seven days prior to the date fixed for said 
meetings. Items to be included in the agenda for a regular meeting shall be submitted to 
the President in writing by: 
(a) Recommendation of a committee or task force of the Board of Trustees 
(b) The Chair 
(c) The President, or 
(d) A Trustee 
The Trustees may reserve one-half hour at the end of the agenda of their regular 
meetings for public participation. Subject to the Chair's discretion in allowing 
public comment, the Chair will ask if there are any individuals who would like 
to make public comment. Each individual will be given no more than 5 minutes 
to speak, unless the Chair grants additional time. 
SECTION 5. QUORUM 
The number of Trustees necessary to constitute a quorum for the transaction of business 
shall be six. When a quorum is present at any meeting, a majority of the Trustees 
present may take action on behalf of the Trustees unless a larger number is required by 
other provisions of these By-Laws, provided that an affirn1ative vote of two-thirds of the 
entire voting membership of the Board shall be required for the appointment or removal 
of the President of the University. 
ARTICLE III. COMMITTEES AND TASK FORCES OF THE BOARD OF 
TRUSTEES 
SECTION I. STANDING COMMITTEES 
There shall be fiv~ ( 4:2) standing committees of the Board of Trustees: (1) 
Executive Committee; (2) Governance Committee; (3) Budget, Finance and 
Facilities Committee; (4) Academic Affairs, and (5) The Compliance, Audit and 
Risk Committee. 
The Board of Trustees may from time to time constitute any one or more 
additional standing committees and charge each of them with such 
responsibilities (other than responsibilities conferred on the Executive 
Committee and or the Governance Committee) as it deems appropriate. 
SECTION 2. GOVERNANCE COMMITTEE 
The Chair of the Board of Trustees, with the concurrence of the Board, shall appoint a 
• 
• 
Chair and two other Board members to serve as a Governance Committee. The • 
committee shall be a standing committee with new members appointed in March of 
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each year, as needea and/or nominated. The committee shall have the following 
powers and duties: 
(a) Nominate candidates for the offices of Chair and Vice Chair of the Board of 
Trustees (although any Trustee may submit additional nominations at the 
annual meeting and, if seconded, such nominee shall be placed before the Board 
for consideration). 
(b) Provide advice and counsel to the President of the traits and characteristics they 
wish to see in future board members. 
(c) To review these By-Laws annually and recommend to the full Board any 
appropriate changes. 
(d) To consider, propose and recommend to the full Board the adoption, 
amendment or revision of rules and regulations for the governance of the Board 
of Trustees and the University, its administration, faculty, staff, students and 
activities. 
(e) To consider the furtherance of governance, legislative and public relations policy 
interests of the Board of Trustees and of the University and to make 
recommendations to the Board of Trustees with respect thereto. 
SECTION 3. EXECUTIVE COMMITTEE 
There shall be an executive committee consisting of the Chair of the Board of Trustees, 
the Vice Chair of the Board of Trustees, one Trustee appointed by the Chair with the 
concurrence of the Board of Trustees, and the President of the University. The 
Executive Committee shall have the following powers and duties: 
(a) To consider and act upon proposals by the President which the Board may 
have generally or specifically authorized the President to take with the 
concurrence of the Executive Committee. 
(b) To review, at the request of the President, and to recommend to the Board of 
Trustees, general personnel policies and procedures. 
(c) To recommend honorary degree candidates for approval by the Board of 
Trustees. 
(d) To assign to an officer of the University any matter for which a hearing by 
the Board of Trustees or any committee thereof is deemed necessary by the 
Executive Committee, or is required under the laws of the Commonwealth or 
the rules and regulations of the Board of Trustees. 
(e) To report to the Board of Trustees all actions taken or concurred in by said 
Committee at the next regular meeting of the Board of Trustees or as soon 
thereafter as possible. 
(f) To consider recommendations regarding relationships between the 
University and its alumni bodies, and other groups having or desiring a 
special relationship to the University, and to make recommendations to the 
Board of Trustees with respect thereto. 
(g) To consider recommendations of the President of the University with respect 
to programs concerning the various constituencies of the University, and to 
make recommendations to the Board of Trustees with respect thereto. 
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(h) To act upon matters, when prompt action is necessary, subject to review by 
the Board of Trustees. 
SECTION 4. THE BUDGET, FINANCE AND FACILITIES COMMITTEE 
The Budget, Finance and Facilities Committee is charged with the responsibility 
for the financial soundness of the University including budget, ffiiEiit, internal 
controls, and investments oversight. Further, this Committee receives and 
recommends action on all proposed major University capital projects and 
financing. Recommendations of the Finance Committee are brought to the full 
Board for consideration. The Budget, Finance and Facilities Committee retains 
the following duties, powers and responsibilities: 
(a) to review and make recommendations to the Board of Trustees, on an 
annual basis, on the University's operating budget including all 
University-designated trust funds, for a given fiscal year; 
(b) to review and make recommendations to the Board of Trustees, on an 
annual basis or as necessary, on any changes to the schedule of student 
fees including meal plans and residence hall rents (as set by the 
Massachusetts State College Building Authority); 
(c) to review and make recommendations to the Board of Trustees, as 
necessary, for approval of any debt financing and property acquisitions; 
(d) to review and make recommendations to the Board of Trustees, on an 
annual basis and as necessary, on investments allocation class parameters 
and fund manager allocations, quasi-endowment designations, and 
investment managers selection; 
(e) to review and approve _the annual independent audit of financial 
statements; 
(f) to review and make recommendations to the Board of Trustees, as 
necessary, on the development and update of a Capital Master Plan for the 
University, revisions to the University's Cash Management and Investment 
Policy, revisions to the University's Debt Policy, and other financially-
related policies. 
SECTION 5. THE ACADEMIC AFFAIRS COMMITTEE 
The Academic Affairs committee is chartered with the responsibility of assuring 
the quality of the educational experience and the fit between the university's 
mission and the academic programs offered. The committee's oversight involves 
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reviewing policies and practices related to teaching, learning and evaluation; 
faculty development, training and evaluation; assessment of student learning, 
outcomes and related responses, accreditation at the program and institutional 
level, new or expanded programs, and results related to retention, graduation 
and the total educational experience. The committee is charged with examining 
the adequacy of financial resources allocated to support a high-quality 
educational experience and monitoring regularly the connections between 
academic programs and financial sustainability. 
SECTION 6. THE COMPLIANCE, AUDIT AND RISK COMMITTEE 
The Compliance, Audit and Risk Committee reviews. considers and, 
as necessary. makes recommendations to the Board of Trustees on 
matters concerning the University's internal and external audit 
controls. and compliance and risk assessments. The Compliance. 
Audit and Risk Committee retains the following duties. powers and 
responsibilities. as assigned by the full Board of Trustees: 
(a) to review and make recommendations . as needed. regarding the 
selection of the University's independent auditing firm; 
(b) to review and make recommendations. on an annual basis. regarding 
the acceptance and approval of the University's independent audit. 
(c) to review and make recommendations. as necessary, regarding the 
acceptance of any single or special audits undertaken by the Auditor 
General of the Commonwealth of Massachusetts or other external 
oversight or regulatory bodies. 
(d) to receive. review and make recommendations. as necessary, 
regarding any internal audit reports undertaken by a designated 
quality assurance staff member at the request of the President 
and/or this Committee. 
(e) to meet. on an annual basis. or more often as necessary with the 
University's independent auditors and quality assurance staff 
member. 
(f) to receive. review and make recommendations to the Board of 
Trustees. as needed, regarding any reports on University compliance with 
applicable laws and regulations; 
(g) to receive. review and make recommendations to the Board of 
Trustees. as needed. regarding reports on University risk assessment. 
SECTION ~z. COMMITTEE AND TASK FORCE MEETINGS 
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Meetings may be held at any time and place when called by the Chair of a committee or 
task force, Chair of the Board of Trustees, the President or a majority of a committee or 
task force. The President shall send notice of the time and place of the meeting to each 
Trustee at least two days prior to such meeting. 
Any Trustee may attend committee or task force meetings. 
ARTICLE IV. MISCELLANEOUS 
SECTION 1. THE SEAL OF THE UNIVERSITY 
The Common Seal of the University and the Board of Trustees shall consist of a circle 
bearing the inscription Framingham State University, and the year of its founding 1839. 
There shall be an inner circle bearing the inscription Live to the Truth. There shall be 
within the inner circle an oval within an oval. The outer oval shall bear the inscription 
The First State Normal School in America. The inner oval shall depict a shield bearing 
an Indian with bow and arrow with a star overhead. · 
SECTION 2. AMENDMENT, REVISION OR REPEAL OF BY-LAWS 
These By-Laws may be amended, revised or repealed by vote of a majority of the entire 
membership of the Board of Trustees upon a recommendation by the Governance 
Committee; provided, however, that the text of any amendment, revision or repeal as 
originally proposed shall be sent to the Trustees at least fifteen days before the meeting. 
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FSU Sub-Committee Restructuring 
Current 
Remaining 
School Year 
(2015) 
Proposed 
School Year 
(2015- 2016) 
Executive 
Joseph Burchill (Board Chair) 
Richard Logan (Board Vice Chair) 
Colin Owyang (typically prior Chair-
however, prior Chair's term 
expired so Colin was 
recruited) 
Joseph Burchill (Board Chair) 
Richard Logan (Board Vice Chair) 
Colin Owyang 
Board Chair 
Board Vice Chair 
Joe Burchill (as previous Board Chair) 
Prepared by J. Burchiii/R. Colucci 
February 2015 
Finance 
Joseph Burchill (Board Chair) 
Richard Logan (Board Vice Chair) 
Paul Combe 
Kevin Foley 
Dana Neshe 
Colin Owyang 
Joseph Burchill (Board Chair) 
Richard Logan (Board Vice Chair) 
Kevin Foley 
Bob Richards, Emeritus 
Board Chair (when named) 
Joseph Burchill 
Richard Logan (Board Vice Chair) 
Kevin Foley 
Audit 
Did not exist until 
January 2015 BOT 
meeting 
Paul Combe 
Colin Owyang 
Dana Neshe 
Paul Combe 
Colin Owyang 
Dana Neshe 
New Trustee 
Academic Affairs 
Barbara Gardner 
Richard Gregory 
Fernando Quezeda 
Barbara Gardner 
Nancy Budwig 
Richard Gregory 
Fernando Quezada 
Student Trustee 
Nancy Budwig 
Richard Gregory 
Fernando Quezada 
Student Trustee 
Governance 
Paul Combe 
Richard Gregory 
Colin Owyang 
Fernando Quezada 
Paul Combe 
Richard Gregory 
Colin Owyang 
Fernando Quezada 
Paul Combe 
Richard Gregory 
Colin Owyang 
Fernando Quezada 
• 
